= FRBE

C Future Science Press Economics and Management Strategy Studies Z3F 5 HERISHEFT 2024 & 26 2
{SHRRIELER ™ WA L IhEERSE kRS NS th
ISR

REP TR (K 300384)

M E: FThEER Gigafactory 3 R FREE £EHTRERIE (NEV) A —PRERZ), XNERN NEV #liEHAHR
RIS R, ASCER TRAALT BB T N HE NEV U, R T it ES . BOREFHT T 8,
SCERAIN TR T BE RS, HE AR “Sa” DIRATI M EE KA 1. ASCGEITIE T EWN NEV AR i)
Phak, EIEEARSIRRREARIEYITE, A, Bt 7 BERIME AN HE NEV AT AR R T I8 B H R 25 71
PR AT BRI IR, AFFEsRIE T e, ARSI R BRSO RS T E NEV P AR R Al ek R Ry E M,
KA KT, Gigafactory 3; [, HEERIAZE (NEV) ; Winsed; SORGIET, BORSOR; BN, AL, il
HAT
Analysis of the strategic impact of Tesla's construction in
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Abstract: The establishment of Tesla's Gigafactory 3 in China marks a critical moment in the global new energy vehicle (NEV) industry
and is of far-reaching strategic significance to domestic NEV manufacturers. This article examines the impact of Tesla's Shanghai factory
on China's NEV industry, and explores the resulting competitive pressures, technological innovations, and market opportunities. The article
provides an in-depth analysis of Tesla's market penetration strategy, the "catfish effect” it introduced, and the potential for collaborative
growth within the industry. The article also discusses the challenges faced by domestic NEV companies, including technical bottlenecks and
the urgency to reduce costs. In addition, it analyzes the policy environment and the strategic responses required by Chinese NEV companies
to remain competitive in the changing market landscape. The study highlights the importance of innovation, strategic partnerships, and policy
support in promoting the robust and sustainable development of China's NEV industry.
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