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Talking about the cost management and control of tobacco commercial enterprises

Su Yunnan
Wuhan Business University, Hubei Wuhan 430056, China

Abstract: This paper summarizes the relevant research findings through a case study of cost management and control of tobacco commercial
enterprises. In terms of cost classification, the costs of tobacco commercial enterprises can be divided into direct and indirect costs, as
well as variable costs and fixed costs. Cost measurement methods include activity costing, process costing, and standard costing. Cost
control methods include budget control, standard cost control, variable cost control, and management accounting and cost control. Tobacco
commercial enterprises can choose appropriate cost classification, measurement and control methods according to their own conditions to
improve cost management efficiency. In addition, tobacco commercial enterprises can further optimize cost management by optimizing the
cost structure, strengthening the management of core cost items and implementing lean management. However, the accuracy of the selection
of cost measurement methods, the comprehensive application of cost control methods and the influence of environmental factors on cost
management still need to be further studied and discussed.
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