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Analysis of logistics service innovation and optimization mechanism based on "box only"
Li Rui, Liu Ziyu*, Zhou Ziyu, Li Fulian, Liu Liang, Yuan Yuxuan
Jilin Engineering and Technology Normal University, Jilin Changchun 130052, China

Abstract: This paper analyzes and discusses the innovation and optimization mechanism of logistics services based on "Box Only". Through
the research of this logistics service provider, it is found that it focuses on technological innovation and data driven, applies advanced
logistics technology and data analysis tools to logistics operations, and improves the visibility and transparency of logistics. This article
provides in-depth analysis of supply chain integration, warehousing and transportation networks, transportation cost control, customer
experience and satisfaction, environmental sustainability, and teams and partners. The results show that through close cooperation with
suppliers, manufacturers, distributors and customers, "Box Only" realizes the integration and collaboration of the supply chain and provides
a wider range of logistics services. At the same time, they have established a sound warehousing and transportation network, and reduced
logistics and transportation costs by optimizing transportation routes and truck scheduling. In addition, through intelligent logistics system
and real-time logistics information tracking, "Box Only" improves customer satisfaction and experience, and pays attention to environmental
sustainability, adopting clean energy vehicles and reducing packaging materials and other measures to reduce environmental impact. "Box
Only" relies on a strong team and partner network to provide customers with professional logistics solutions and comprehensive support.

Keywords: "box only"; innovation in logistics services; Optimization mechanism
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