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The evolution of the business model of Japanese companies in China since the reform and opening
up—— Focus on localization

Xu Yulan

Foreign Language College of Northeast Normal University

Abstract: Since the reform of China’s economic system, Japan has become the world’s largest investment country in China. Japan’s

investment in China has gone through three major historical stages, from 1980 to 1990, from the beginning of the new century to the end

of the financial crisis, and from the financial crisis to today. In these three stages, great changes have taken place in the foreign investment

environment, Japan’s investment strategy and business mode. Taking Japanese companies as the starting point and “local” as the starting

point, this paper preliminarily discusses the evolution of Japanese companies.
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