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Analysis on the management and operation mode of Japanese enterprises
Li-jie zhao
China CCB Capital Investment Research Institute Beijing 100026

Abstract: After the revision of the Trust Industry Act in 2004, the establishment of operating trust companies in Japan is to expand the
business field of the trust industry. Since the first enterprise obtained the business license in 2005,18 institutions have started to operate.
Management trust companies in Japan have developed into enterprises with real estate management, asset preservation and asset inheritance
as the main business, trust industry and commission as the main source of income, and professional as the main mode of operation. But
due to the limited size of the credit industry, its operations are not satisfactory. From the perspective of the development of operating trust
companies in Japan, the capital foundation of China’s trust industry is not sound at present, and most of them are just started enterprises. It is
unrealistic to change to commercial enterprises in a short time.
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