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Reasons for the effective implementation of the overall corporate budget
‘Wu Xin

China Post and Telecommunications Group Corporation Liaocheng Branch, Shandong Liaocheng 252000

Abstract: Comprehensive budget management is an effective method working method and a means to improve competitiveness and
development. On this basis, this paper briefly discusses the characteristics and functions of the enterprise comprehensive budget, analyzes the
difficulties it faces, and discusses them from the goal, implementation, preparation, assessment and other aspects.
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