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Discussion on the company’s performance evaluation index based on intelligent management
Cui Xiangqing
Beijing Institute of Science and Technology, Beijing 102442

Abstract: The company’s core performance evaluation (KPI) is an effective management means, it has clear standards, easy to be evaluated.
In addition, with the upgrading of China’s big data, artificial intelligence, 5 G, cloud computing and other cutting-edge technologies, the
pace of the company’s digital and intelligent operation and management is also accelerating. However, in the improvement of intelligent
management, there are problems such as low numbers, low cooperation and so on. This paper discusses the current situation of intelligent
management and the inevitability of intelligent management, and puts forward the idea of intelligent management system construction based
on target control.
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