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On the cost control of the company

Heng Zhang
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Abstract: China and the world are undergoing the biggest change in a century, and change brings opportunities. The economic and trade
relations between China and the United States have made Chinese companies accelerate their own development. At present, China is in a new
development mode dominated by domestic big cycle and complementary domestic and international double cycles. Its main role is to ensure
its own safety, which leads to the relative overcapacity of Chinese products after import to domestic sales and the increase in the cost of raw
material import substitution. This paper analyzes the current situation of enterprise cost management, and how to change the concept of cost
management, seek the dimensions and tools suitable for enterprise cost management, build a complete cost management system, strengthen
the four levels of information and talent training, to improve the quality of enterprise cost management.
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